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Overview 

Steve AI (by Animaker) is an AI-powered video creation platform that transforms text, scripts, 

blogs or audio into fully edited videos within minutes. It is designed for both animated and live-

action style support.steve.aisteve.ai. The patented platform offers multiple input modes (text, 

script, ChatGPT prompts, voice, or even a web page) and generates rich videos with visuals, 

motion, and narration automatically steve.aisteve.ai. Key features include: 

• Text/Script-to-Video: Paste or upload any script, blog post or ChatGPT-generated text. 

Steve AI’s Script-to-Video engine uses NLP to analyze the content, extract key scenes, and 

automatically builds a video with matching visuals, animations, transitions and music 

steve.aiprweb.com. 

• Generative Animation: The platform can produce 100% AI-generated visuals from text 

without using stock footage prweb.com. It offers an Animated Video Generator with 

hundreds of customizable talking-head avatars (over 300 vector-based characters) and 

cartoon scenes  steve.aisteve.ai. Creators can even build unique mascot-style avatars 

with a character builder. 

• Live-Action/Hybrid Video: Users can also create live-action style videos by combining 

stock video clips and generative elements. Steve AI supports “live video” modes, mixing 
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real footage and AI overlays as needed steve.ai. It integrates a vast media library 

(millions of stock videos, images, icons, music and animations) and allows fine control 

over style and theme. 

• Voice and Audio: The platform includes an AI Voiceover Generator (text-to-speech) with 

multiple natural-sounding voices and languages, so scripts are narrated without human 

recording steve.ai. It also converts user-provided voice or audio into subtitled video with 

synchronized animations. 

• Templates and Customization: There are dozens of pre-built templates and design styles 

tailored to different video types (marketing, explainer, educational, social posts, 

invitations, etc.). Users simply select a template, then Steve AI adapts it to their script. 

After auto-generation, the user can manually tweak colors, branding, text and timing 

with a built-in editor (over 40 editing tools) steve.aisteve.ai. 

• ChatGPT Integration (“Video GPT”): A novel workflow lets creators generate a script via 

ChatGPT or copy-paste one, and then instantly turn it into a video. Steve AI markets this 

as “Video GPT” – it “converts ChatGPT scripts into videos using templates, voiceovers, 

and customizable visuals, all in minutes steve.ai. This integration streamlines content 

creation for writers and marketers. 

• YouTube and Social Features: The platform offers one-click exporting/publishing to 

YouTube, including automatic keyword suggestions and thumbnail creation. New in 2025 

is seamless YouTube integration with metadata optimization. It also supports various 

formats for Instagram, Facebook, and other platforms (e.g. 9:16 vertical). 

Steve AI’s feature set extends beyond just 3D talking avatars: it provides 7+ video 

styles (animated, live action, generative, “talking head” avatars, and hybrids) all within one tool 

steve.aisteve.ai. In summary, Steve AI is a one-stop AI video factory: feed in text or audio, and it 

outputs a polished video with minimal manual work support.steve.aisteve.ai. The platform 

emphasizes ease of use (“create videos in minutes”) and accessibility (suitable for non-experts 

animaker.comsupport.steve.ai). 
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Workflow and Operation 

Steve AI’s workflow is highly automated. The typical process is: 

1. Input Script or Prompt: The user starts by entering their content. This can be a script 

(typed or pasted), a blog post URL, an audio clip, or even a prompt (for Script 

generation) steve.aianimaker.com. Users can generate a script on the fly via ChatGPT or 

upload an existing one. 

2. Select Video Type & Style: The user chooses the desired video style (e.g. cartoon 

animation, talking-head style, live footage, infographic, etc.) and a template/theme. 

There are dedicated templates for marketing ads, explainer videos, educational tutorials, 

greetings, and more. In Animaker’s 3.0 launch, this step is described as: “select a video 

type, paste your script, select a design style – and our AI tool will create a video for you 

in a matter of seconds animaker.com. 

3. AI Content Analysis: Once the user submits the script, Steve AI’s patented AI 

engines analyze it. An AI text engine parses the narrative: it understands the context, 

key entities and topics, and breaks the script into logical scenes prweb.com. Semantically 

relevant keywords are extracted. For example, if the script mentions “customer support” 

and “laptop”, the text engine will note those themes and seek matching visuals. 

4. Asset Selection and Scene Layout: Based on the analysis, the system automatically 

selects appropriate assets for each scene: characters, stock images/videos, icons, 

backgrounds, and transitions. The AI design engine then lays out each scene. It arranges 

the chosen characters and graphics on the screen, applies text animations, and inserts 
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motion effects in line with the script prweb.com. It essentially does the job of a 

storyboard artist and editor. 

5. Voiceover and Audio: In parallel, Steve AI generates a natural-sounding voiceover. If the 

user provided a script, the tool uses a Text-to-Speech engine (with various 

voices/languages) to narrate it. Music and sound effects are added from the library 

based on the scene mood. The end result is a synchronized audiovisual scene. 

6. Post-Processing & Rendering: The scenes are stitched together, transitions are 

smoothed, and the video is rendered. Steve AI’s 3.0 update introduced faster rendering 

(claimed 2X speed) and optimized playback, reducing buffering/delays prweb.com. The 

final video (up to 1080p in higher plans, 720p in basic) is then downloadable or 

publishable directly to social platforms. 

In summary, Steve AI’s internal pipeline takes “Prompt/Script → Scene-by-Scene Generation → 

Video” with no manual drag-and-drop required animaker.comprweb.com. The company’s 

patent summary explains this: the AI text engine “understands the relation between entities in 

the script, identifies context/purpose/main events… and selects relevant assets (characters, 

photos, videos, text designs, animations, music…) based on semantic analysis. The AI design 

engine creates layouts based on theme and assembles the assets into scenes prweb.com.” Thus 

from a user’s perspective the workflow is as simple as (1) input script, (2) pick style/template, 

(3) let AI build the video animaker.comsteve.ai. 

  

 

Figure: The Steve AI system converts input text into fully animated video scenes via its AI text 

and design engines prweb.com. 

 

 

 

 

 

 

 

 

https://www.prweb.com/releases/steve-ai-by-animaker-secures-a-new-ai-patent-in-automatically-generating-video-content-from-scripts-text-803992704.html#:~:text=Steve%20AI%20handles%20the%20full,to%20create%20a%20full%20video
https://www.prweb.com/releases/steve-ai-launches-steve-ai-3-0--to-meet-the-rising-demand-for-faceless-content-creators-in-the-influencer-market-302432888.html#:~:text=,directly%20to%20YouTube%20with%20one
https://www.animaker.com/blog/introducing-animaker-3/#:~:text=Using%20this%20feature%2C%20you%20can,videos%20in%203%20simple%20steps
https://www.prweb.com/releases/steve-ai-by-animaker-secures-a-new-ai-patent-in-automatically-generating-video-content-from-scripts-text-803992704.html#:~:text=Steve%20AI%20handles%20the%20full,to%20create%20a%20full%20video
https://www.prweb.com/releases/steve-ai-by-animaker-secures-a-new-ai-patent-in-automatically-generating-video-content-from-scripts-text-803992704.html#:~:text=Steve%20AI%20handles%20the%20full,to%20create%20a%20full%20video
https://www.animaker.com/blog/introducing-animaker-3/#:~:text=Using%20this%20feature%2C%20you%20can,videos%20in%203%20simple%20steps
https://www.steve.ai/blog/steve-ai-recognised-as-leading-ai-video-generator/#:~:text=%2A%20Script,effects%E2%80%94saving%20hours%20of%20manual%20editing
https://www.prweb.com/releases/steve-ai-by-animaker-secures-a-new-ai-patent-in-automatically-generating-video-content-from-scripts-text-803992704.html#:~:text=Steve%20AI%20handles%20the%20full,to%20create%20a%20full%20video


 

Technical Stack (Architecture) 

Steve AI is a cloud-based SaaS platform built by Animaker. While Animaker has not publicly 

disclosed every technology detail, available information suggests the following high-level 

architecture: 

• Cloud Infrastructure: Animaker (and therefore Steve AI) hosts services on Amazon Web 

Services (AWS) animaker.com. User data (login, profiles, projects) is stored in AWS data 

centers with global security standards. The site’s terms explicitly mention that 

authentication and profile data are “collected and processed within Amazon Web 

Services (AWS)” animaker.com. It is likely that the AI processing also leverages AWS GPU 

instances or similar cloud GPU/CPU clusters to run the heavy ML models. 

• Backend: The web application likely uses standard web frameworks (e.g. Node.js or 

Python for backend APIs), but specifics aren’t public. Given Animaker’s size and modern 

SaaS nature, a microservices or containerized architecture on AWS is plausible. 

• AI/ML Models: Steve AI’s core involves several AI/ML components: 

• NLP/Text Analysis: Natural Language Processing models parse the script. This 

may include transformer-based models (like GPT or BERT variants) to extract 

entities, themes, and scene structure prweb.comsteve.ai. While not confirmed, 

Animaker’s integration with ChatGPT suggests familiarity with large language 

models. It also uses these models to generate or refine scripts (Video GPT). 

• Image/Animation Generation: The system employs generative models to create 

visuals. The “hybrid generative AI” mentioned in the 3.0 announcement implies it 

may use diffusion models or GANs for image creation prweb.com. It possibly uses 

custom-trained models for producing cartoon-style images consistent with brand 

templates. The patent suggests asset selection is mostly retrieval (e.g. from 

library) rather than raw image generation, but new 3.0 features emphasize AI 

image creation “from scratch”. This could involve, for example, Stable Diffusion or 

proprietary DALL-E-like engines. 

• 3D/Avatar Rendering: For the 300+ avatars (some in 3D), a graphics engine 

renders vector or 3D character animations. This might use WebGL or a game 

engine (Unity or a custom 3D engine) behind the scenes to animate the 

characters with lip-sync. Steve AI’s avatars are “HD vector” characters, so the 
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system probably uses a library of animated character rigs and applies the 

dialogue audio to lip-sync animations in real time. 

• Speech Synthesis: For voiceovers, it uses neural TTS (text-to-speech). Animaker 

also has a separate Voice tool, so likely integrated is a neural TTS engine that 

supports many languages steve.ai. 

• Frontend: The user interface is a web application (Angular/React or similar). Animaker’s 

other tools are web-based. The interface provides script editors, asset preview, scene 

timeline, etc. 

• Database/Storage: Project data and media assets are stored in the cloud. The reference 

to “160M+ Premium Media Assets prweb.com suggests a vast stock library, probably 

stored in cloud object storage (AWS S3 or similar). 

• APIs: The system likely integrates third-party APIs for certain tasks (e.g. YouTube API for 

direct uploads, AI model APIs). For example, 3.0’s “AI-powered monetization” and 

YouTube integration imply it uses the YouTube API to publish and fetch suggestions. 

• 3D Rendering Tools: If truly 3D avatars exist, tools like Three.js (for web) or a backend 

renderer might be used. The patents don’t specify, but Steve AI calls them “animated 

character builder” and “3D avatars” on the site steve.ai. It may also use animated GIFs or 

sprite sheets for web rendering. 

In summary, Steve AI’s tech stack blends modern web technologies (AWS, cloud services, web 

frontend) with cutting-edge AI/ML models (NLP, image generation, 3D animation). The 

company has multiple patents on its AI workflow, indicating custom algorithms behind the 

scenes prweb.comanimaker.com. All core processing is done server-side, leveraging GPUs, while 

the user interacts via a browser interface. 
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Market Positioning & Competitors 

Steve AI positions itself as a “do-it-yourself” AI video studio that lets users create professional 

videos in minutes from text. Its marketing emphasizes “faceless AI video generation” – creating 

videos without filming real people. This places Steve AI in the growing market of AI video 

generators alongside tools like Synthesia, Pictory, Lumen5, Wave.video, D-ID, Elai, 

and InVideo. 

 

• Key Differentiators: Unlike some competitors, Steve AI supports both animated and 

live-action video styles with fully automated scene assembly steve.ai. For example,  

Synthesia focuses on realistic talking-head videos (with AI-generated human actors), 

whereas Steve AI offers cartoon avatars and text-to-animation. Steve AI also stresses 

its generative capabilities (“100% AI-created visuals from text”prweb.com), whereas 

tools like Lumen5 and InVideo rely heavily on stock footage. Animaker claims Steve AI’s 

accuracy is over 90% for relevancetimesofindia.indiatimes.com, and that it brings studio-

quality animated storytelling into reach of non-experts. 

• Competitors: 

• Synthesia – A leading enterprise tool specializing in lifelike AI avatars (60+ human 

presenters) and multi-language support. Synthesia’s Starter plan begins 

around $22/month text-to-video.medium.com, and it is widely used by 

corporate training teams. Steve AI differs by using cartoonish avatars and 

focusing on generative scenes. Users often cite Steve AI as a simpler alternative: 

one marketer called Steve AI “a fine option for anyone wanting simple videos 

using AI” and found it “easier to use, with better results than 

Pictory”thehindubusinessline.com. 

• Pictory – A platform that automates video creation from blog posts or scripts. 

Pictory’s Starter plan is $19/monthpictory.ai. It excels at summarizing long text 

into short videos. Steve AI competes here but adds animated avatars and deeper 

AI editing. 

• Wave.video – A hybrid editor/creator for marketing videos; it also uses AI to 

suggest text and scenes. Steve AI’s user review explicitly compares it to 

Wave.video. Steve AI targets similar social/marketing users but with more 

automation and built-in AI avatars. 
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• Others: Lumen5 (text-to-video with stock clips, starting ~$19/month), D-ID or Elai 

(focused on talking-head videos from text), and general video editors like 

Animoto or Canva’s video tools. However, Steve AI’s emphasis on automated 

storytelling and avatar animation is its niche. Animaker itself distinguishes Steve 

AI from its regular Animaker platform, noting “Steve AI will auto-generate the 

videos in minutes from script, whereas Animaker requires building it 

manually”support.steve.ai. 

Overall, Steve AI is positioned as a mid-range, versatile AI video tool. It offers more creative 

output (animated content) than plain stock-based generators, yet aims to be simpler than high-

end CGI suites. In the AI video landscape, Steve AI markets itself as a “truly all-in-one” solution: 

“7+ video output styles including Animations, GenAI, and Live”, bridging gaps between 

platforms. 

 

Tool 
Starting 

Price 
Key Focus / Notes 

Steve AI 
$15/mo 

(Basic) 

Automated text-to-video (animated + live); 300+ AI avatars; built-in 

editor; templates. Generates full videos from scripts. 

Synthesia 
$22/mo 

(Starter) 

Realistic AI talking-head videos; 140+ languages, 60+ avatars. 

Enterprise-focused. 

Pictory 
$19/mo 

(Starter) 
Blog/script to video with stock clips; auto-summarization & captioning. 
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User Feedback and Adoption Trends 

Steve AI has garnered positive feedback for its ease and time-savings, though some limitations 

are noted in user reviews: 

• Positive Feedback: Many users praise Steve AI for slashing production time and 

requiring no design skills. A Capterra reviewer reported it “cut the time it takes for my 

marketing and ad creation down to a fraction” and delivered “very high quality 

content”capterra.com. Another noted a 75% productivity increase using Steve AI vs. 

previous methodscapterra.com. Reviewers frequently cite its intuitive interface and the 

ability to create professional videos from just a script. G2 reviews also commend the 

responsive customer support and beginner-friendly workflowg2.com. In essence, users 

say: enter your text, and Steve AI “does all the animation” for youcapterra.com. 

• Critical Feedback: On the flip side, some users report issues typical of AI generation. A 

common critique is occasional inconsistency in theme/style and image quality. For 

example, one reviewer mentioned the “theme system is not fully implemented” – 

sometimes the output didn’t match the selected style capterra.com. Another noted that 

some AI-generated images had minor artefacts (e.g. missing limbs) that required redoing 

capterra.com. A few users experienced long render times for complex videos (one 

waited 12+ hours) capterra.com. Some reviewers also wished for more robust editing 

options or tutorials. In general, the trade-off noted is that while Steve AI automates 

creation, highly customized edits may still require moving the project into Animaker’s full 

editor or manually fixing glitchescapterra.comsupport.steve.ai. 

Despite these caveats, overall sentiment is strongly positive. On Capterra, Steve AI maintains 

high ease-of-use and recommendation scores: most reviewers give 4–5 stars and “100% 

recommend”capterra.comcapterra.com. G2 ratings indicate users feel it reliably saves time and 

solves content creation challengesg2.com. The Animaker community also cites Steve AI as a 

powerful tool for content creators without technical skills. 

  

In terms of adoption, Steve AI’s parent company reports rapid growth since launch. Animaker’s 

CEO RS Raghavan has said Steve AI (launched in early 2022) “is already winning over 

clients”timesofindia.indiatimes.com. By 2023, Animaker claimed ~20 million total users across 

its platform, aiming for $30 M revenuethehindubusinessline.comthehindubusinessline.com. A 

survey excerpt notes Steve AI is used by “content creators, social media marketers, and large 

corporates like GSK and Unilever” for training videosthehindubusinessline.com. One case study 
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describes a New Zealand marketer doubling engagement rates after switching to animated 

videos made with Steve AI thehindubusinessline.com. 

 

In summary, Steve AI has quickly gained traction, especially among small businesses, 

marketers, educators and freelance content creators who need fast video content. (Animaker’s 

support site explicitly lists target segments like YouTubers, small/mid businesses and 

agenciessupport.steve.ai.) Corporate interest is also growing: Raghavan notes frequent 

investment inquiries and acquisition offers for Steve AIthehindubusinessline.com, reflecting the 

hot market for AI video tools after the ChatGPT boom. 

 

Pricing Plans 

Plan Price (USD, monthly) Videos/Month Credits/Assets/Month Resolution Watermark 

Free $0 1 (export) 0 480p Yes 

Basic $15 5 10 720p No 

Starter $45 15 25 1080p No 

Enterprise Custom Unlimited Unlimited Up to 4K No 
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